
Ladies and gentlemen, 

Good morning. Today, I am honored to speak with you about conflict 

resolution, an essential skill in both our personal and professional 

lives. 

Conflict is inevitable. It arises in families, workplaces, and 

communities. The key to managing it is not to avoid it, but to approach 

it constructively. Here's a simplified model for resolving conflicts: 

First, listen actively. When in disagreement, we often focus on 

expressing our own views rather than understanding the other party's 

perspective. By really listening, we show respect and are more likely to 

find common ground. 

Second, communicate clearly. Use "I" statements to express your feelings 

without placing blame. For example, say "I feel concerned when deadlines 

are missed," rather than "You never meet deadlines." This reduces 

defensiveness. 

Third, seek to understand and collaborate on solutions. Ask open-ended 

questions and explore options that satisfy both parties' needs. Remember, 

resolution isn't about winning; it's about finding the best outcome for 

all involved. 

Finally, be willing to compromise. Resolution often requires flexibility 

and a willingness to meet halfway. Focus on interests, not positions. 

In closing, conflict resolution is not only about solving specific issues 

but also about building stronger, more understanding relationships. By 

approaching conflicts with empathy and a collaborative spirit, we can 

create more harmonious environments around us. 

Thank you. 


