Thank you for inviting me today. When I faced a challenge in my previous
role, my approach was to break the problem down into smaller, manageable
parts. For instance, we once encountered a significant drop in efficiency
on a project. I started by gathering data to understand the root cause. I
organized a meeting with the team to brainstorm solutions and encouraged
open communication. By implementing a few targeted changes, we were able
to increase efficiency by 30% within a month. This experience taught me
the importance of collaboration and data-driven decisions in problem-
solving.



