Ladies and Gentlemen,

As I stand before you today, I'm filled with a mixture of gratitude,
nostalgia, and hope. My years as your dean have been some of the most
fulfilling of my career. Together, we navigated challenges, celebrated
achievements, and most importantly, supported each other in our shared
mission of education and growth.

I want to express my deepest gratitude to each of you -- the faculty,
staff, and students -- for your commitment, wisdom, and passion. You are
the heart and soul of this institution, and it has been my honor to serve
alongside you.

As I step down, I take with me countless memories and lessons learned. I
am confident that the future of our institution is bright, as we continue
to uphold the values we cherish: integrity, inclusivity, and excellence.
Thank you for this incredible journey. May our paths cross again, and may
your endeavors always be fruitful.

With heartfelt regards,

[Your Name]



