
**Introduction:** 

- Open with a warm greeting. 

- Briefly introduce yourself and your role. 

- State the purpose of the training session. 

**Opening Remarks:** 

- Highlight the importance of setting goals. 

- Share a relevant quote or anecdote about success and goal-setting. 

- Express enthusiasm for participating in the training. 

**Body:** 

1. **Understanding Goals:** 

 - Define what goals are and why they matter. 

 - Explain the difference between short-term and long-term goals. 

2. **Benefits of Goal-Setting:** 

 - Discuss how goals provide direction and motivation. 

 - Describe the impact of goal-setting on performance and productivity. 

3. **SMART Goals Framework:** 

 - Introduce the SMART criteria (Specific, Measurable, Achievable, 

Relevant, Time-bound). 

 - Offer examples for each aspect of the SMART framework. 

4. **Steps to Effective Goal-Setting:** 

 - Outline a step-by-step process for setting and achieving goals. 

 - Encourage participants to think about their personal and professional 

objectives. 

**Engagement:** 

- Ask participants to share a goal they want to achieve. 

- Facilitate group discussions or activities related to goal-setting. 

**Conclusion:** 

- Recap the key points discussed in the speech. 

- Encourage continued focus on setting and achieving goals. 

- Close with an inspiring statement to motivate action. 

**Q&A:** 

- Invite questions or comments from the audience. 

- Provide clear and concise answers to foster understanding. 


