Certainly! Here's a simple example:

Hello everyone,

First, I want to thank you all for joining today and for your hard work
on the recent project. I understand that some of the recent changes might
have seemed sudden and possibly a bit confusing. I really appreciate
everyone's patience and resilience during this time.

We've received a few questions about the new process, and I'm here to
clarify anything that might be unclear. Our goal is to ensure everyone
feels comfortable and confident moving forward.

If at any point something doesn't make sense, please don't hesitate to
ask. Your understanding is crucial, and we're here to support one
another. Let's work together to make this transition as smooth as
possible.

Thank you all for your ongoing efforts and dedication. We value each of
your contributions immensely.

I hope this helps!



