
Sure, here's a simple example of a clarification speech for a group 

meeting in a problem-solving tone: 

--- 

"Good morning, everyone. 

Before we proceed with our agenda, I wanted to ensure we're all on the 

same page regarding the issue we're addressing today. The primary concern 

we're facing is the recent drop in our customer satisfaction scores over 

the past quarter. It seems that delivery delays have been a significant 

factor contributing to this issue. 

To tackle this effectively, we need to first understand the root causes 

of these delays. Are they due to supply chain disruptions, internal 

processing bottlenecks, or perhaps a combination of both? I believe it's 

crucial we clarify this so our solutions are both targeted and effective. 

If anyone has data or insights regarding this, please share them as it 

will help us form a complete picture of the situation. From there, we can 

brainstorm possible solutions and develop a plan to improve our 

processes. 

Thank you for your cooperation. Now, let's hear your thoughts." 

---  

This speech sets the stage for collaborative problem-solving by clearly 

defining the issue and inviting contributions. 


