
Certainly! Here's a simple example of a speech for clarification in 

conflict resolution during a board meeting: 

--- 

"Good afternoon, everyone. I want to take a moment to address the 

concerns that have been raised regarding our new project initiative. It 

seems there are differing opinions on the direction we should take, and 

it's important to ensure we are all on the same page. 

Firstly, I understand that there are worries about the resource 

allocation and timeline. To clarify, our plan is to allocate additional 

resources where needed and adjust our timeline to meet the project's 

goals without compromising quality. We are committed to providing the 

support needed to execute this successfully. 

Secondly, there has been some confusion about the roles and 

responsibilities within the team. Let's clear that up - the roles have 

been assigned to align with each member's strengths and capabilities to 

maximize our efficiency and productivity. Detailed role descriptions will 

be distributed to avoid any misunderstandings. 

Lastly, I want to remind everyone that our core objective is to work 

towards a solution that benefits the company and leverages our collective 

strengths. Let's agree to keep the channels of communication open and 

maintain a collaborative spirit as we move forward. 

Thank you for your attention, and let's work together to resolve these 

issues constructively." 

--- 


