1. **Introduction**

- Warm greeting and self-introduction

- Brief overview of the purpose of the interview
2. **Teamwork and Collaboration**

- Share a story about a challenging project and how teamwork played a
role

- Highlight how empathy helped in understanding team members'
perspectives and strengths

3. **Problem-Solving**

- Discuss a technical issue faced and how it was approached with a
balanced perspective

- Emphasize listening to others' ideas and being open-minded in solution
development

4. **Handling Conflict**

- Describe a situation where there was a disagreement within the team

- Explain how empathetic communication facilitated resolution and
maintained relationships

5. **Adaptability and Growth**

- Reflect on a time of change within a project or team

- Illustrate how embracing new perspectives and learning from past
experiences was key

6. **Customer Focus**

- Provide an example of understanding client needs through empathetic
engagement

- Stress the importance of empathy in delivering user-centered software
solutions

7. **Conclusion**

- Recap the significance of empathy in enhancing software development
processes

- Thank the audience for their time and encourage an open dialogue for
further questions



