
Certainly! Here is a simple example of a speech in a persuasive-

empathetic tone for a behavioral interview: 

--- 

Thank you for meeting with me today. I'd like to share an example from my 

previous role where I effectively managed a challenging situation through 

empathy and persuasion. 

In my last position, our team faced a significant drop in performance 

metrics. I noticed that morale was low due to increased workloads and 

rapid project changes. I initiated a meeting to address these concerns, 

approaching my colleagues with understanding and compassion. I 

acknowledged their feelings and expressed appreciation for their hard 

work. 

Through active listening, I gathered insights into their specific 

challenges and concerns. With this understanding, I proposed a revised 

workflow that would alleviate some pressure by redistributing tasks 

according to individual strengths and interests. 

To persuade management to adopt this new strategy, I presented a well-

researched proposal, emphasizing how improved team morale and efficiency 

could lead to better overall performance. I showcased potential benefits 

through projected metrics based on our discussions. 

As a result, management approved the changes, and the team reported 

feeling more valued and engaged. We exceeded our targets the following 

quarter, demonstrating the power of leading with empathy and thoughtfully 

crafting persuasive solutions. Thank you. 

--- 


