
Certainly! Here's a simple example of a commitment speech for an employee 

performance evaluation: 

--- 

Good [morning/afternoon], [Employee's Name], 

Thank you for meeting with me today for your performance evaluation. I 

want to start by acknowledging the fantastic work you have done over the 

past year. Your dedication and hard work have truly made a positive 

impact on our team and the company as a whole. 

As we move forward, I am confident in your continued growth and success. 

To further support you, we have identified some specific goals and areas 

for development. I am committed to providing you with the necessary 

resources and guidance to achieve these objectives. 

Let's work together over the next [time frame] to set measurable targets 

and ensure that you have all the support you need. I am always open to 

your feedback and suggestions, so please feel free to reach out at any 

time. 

Thank you once again for your contributions. I look forward to continuing 

our shared success. 

Best regards, 

[Your Name]  

[Your Position]  

--- 


